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GIGI THIEU DIEN GIA

LE QUOC VINH

Ong Lé Quéc Vinh hién 1a Chi tich HPQT kiém Téng Gidm déc cla Tap doan Truyén théng Lé (Le
Group of Companies) véi 4 cong ty thanh vién gobm: Cong ty Le Media, Céng ty Le Bros, Cong ty Le
Digital, Céng ty Creativa, hoat dong trong linh vuc marketing, quang cdo, PR, t6 chuc su kién va xuat
ban, bao chi, truyén théng.

Ong Lé Quéc Vinh ciing 1a nha hoat dong xa hdi va nghé nghiép tich cuc. Ong dudgc biét dén véi vai
trd 13 Sang 1ap vién va Chu tich CLB Doanh Nhan Sang Tao (VCE Club), thic day su hinh thanh va
phat trién clia cdng nghiép van hoa - céng nghiép sang tao Viét Nam, Pho Chu tich CLB Gidm déc
Sales & Marketing (CSMO Vietnam), Thanh vién HDPQT va Giam déc Khu vuc chau A-Thai Binh Duong
clia Worldwide Partners, Inc. (WPI) - mang ludi toan cau cla cac agency doéc 1ap, trong hai nhiém ky
(2015 -2019). Ong la nha sang lap. Trudng ban Té chic Dai hdi Sales & Marketing Toan quéc
(VSMCamp) va Ho6i nghi Cao cap cac Gidm déc Sales & Marketing Viét Nam (CSMOSummit), hai sy
kién thudng nién quan trong nhat clia nganh sales, marketing va truyén théng Viét Nam.

Thang 12/2015, 6ng Lé Québc Vinh dudc trudng Bai hoc RMIT trao tdng bang Tién sy Danh du vi
nhing déng gép clia dng cho chuong trinh dao tao cir nhan truyén théng clia RMIT cling nhu
nhing céng hién clia 6ng cho nganh truyén théng va quan hé céng chdng Viét Nam.




TAI SAO PHAI BRANDING
CHO NGANH THUY SAN?

@ Chuyén déi hinh anh clia nganh thuy san
trong mat ngudi tiéu dung qudc té

Nang cao gia trj sdn pham daéi véi B2B

Phat trién thj trudng xuat khau

Ho tro phat trién thuong hiéu, hinh anh,
uy tin cla cac doanh nghiép

®H ® ®
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Mc“)t y tudng don nha
hang nhan thuc trong

Thuong hiéu la mot tra
cla khach hang vai sa
cung cap.
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NCANH CA NHAN

SAN PHAM / ) .
DICH VU @ @ QUAC GIA

DOANH NGHIEP CAC LOAI THANH PHO

© 2022 Le Bros.



THUONG HIEU NGANH
TRONG TéNG THE Quan diém cula céng ching vé

~ ~* quan tri chinh phu, su céng
THUONG HIEU QUOC GIA bing ciing nhu céc cam két
* cla quodc gia dbi vai cac van dé
toan cau

Danh tiéng vé con ngudi doi The che
vai viéc tuan thu, cdéi ma, than
thién va cac gia tri khac, chang
han nhu sy bao dung Con ngudi Xuat khau

Hinh anh trong céng chung
toan ciu vé san pham va dich
vu cla moét dat nudc

Nation
Brand

Van hoa &
di san o en . . .
Nhan thic toan cau vé di san Mu; do quan tém cya kﬂhaclr]
PR o % o . du lich va su hap dan cua cac
quOoc gia va su hap dan doi vai . san pham du lich tu nhién va
van hoa duong dai Pau tu & P oen
do con ngudi tao ra

nhap cu

Kha nang thu hut con ngusi dén séng,

lam viéc, hoc tap va quan diém cla ho

vé chat luong cudc séng cling nhu mMai
truong kinh doanh

© 2022 Le Bros. Source: Simon Anholt, The Nation Brand



CHARENTE-MARITIME

- Grande Champagne 1 Cru Fins Bois

- Petite champagne - Bons Bois
| Borderies

CHARENTE

GIRONDE

© 2022 Le Bros.



Champagne and the North

LAMPA
...... ")

MOET & CHANDON
IMPERIAL
*

www.winetastes.com

© 2022 Le Bros.
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TAI SAO PHAI BRANDING
CHO NGANH THUY SAN? Phat trién doanh s6

Lam cho khach hang muén mua
nhiéu hon, thudng xuyén hon

Ra mat san pham,
dich vu méi dé dang
Thuong hiéu cang manh,
khach hang cang tin tuédng
va dé dang di theo céac san
pham mdi
Md rong thi truong

Mot thuong hiéu manh va khac biét sé giup ban md réng thi trudng

bang cach cé thém khach hang va 1&an sang thi trudng mdi

Gia tang su trung thanh cua khach hang |
Lam cho khach hang quay tré lai, tu déng, bang

1
1
cach tao ra su trung thanh khéng can ly do E
: ‘
Xay dung nhan dién
Nh{ng tin tuc mdi sé thu hut
sy chu y cla cdng chung. Bgi
vi con ngudi cé qua nhiéu
mMa&i quan tdm nén su cha y
cula ho la gia tri.

© 2022 Le Bros.



Xay dung thuong hiéu khéng coé gi
khac hon la lam cho nhing gia tri
khac biét, don nhat dugc in dau
dam nét trong nhan thuc cla doi
tuong khach hang, thong qua qua
trinh tradi nghiém tron ven vagi san
pham/dich vu cla chung ta.

L& Qudc Vinh
Chairman & CEO, Le Group
Co-Founder, Elite PR School

© 2022 Le Bros.



M& hinh quan tri
thuong hiéu kiéu
cU: Chién luoc kinh
doanh khéng phu
thudc vao chién
lugc thuong hiéu.

Behavior

Brand

Business
Central

ldea

Communi-
cation
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M6 hinh quan tri
thuong hiéu kiéu
ma&i: Chién luoc

thuong hiéu la |6i
dinh huéng chién
luoc kinh doanh. .

© 2022 Le Bros.

Brand

Central
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5 YEU TO DINH NGHIA

BRAND DNA

BRAND PURPOSE

Tai sao ban chon lam diéu ban
da chon? Ly do ton tai? Tai sao
diéu do lai quan trong?

BRAND POSITIONING

Vi thé déc nhat trong tadm tri
cua khach hang trong thi
truong cua ban.

« Chinh xac chung loai san
pham/dich vu ma ban lam;

«  Pabi tuong muc tiéu tét nhat;
«  Diéu ldam cho ban khac biét
v3i déi thd canh tranh.

© 2022 Le Bros.

Muc dich cua
thuong hiéu

Dinh vi
thuong hiéu

L&i hua cua
thuong hiéu

Tinh cach &
gia tri cua
thuong hiéu

Biéu hién cla
thuong hiéu

BRAND PROMISE

L&i hua dam bao gia tri
ban mang dén cho doéi
tuogng muc tiéu.

BRAND PERSONALITY
& VALUES

Phan mé ta thuong hiéu nhu
Mot con ngudi, véi nhing gia
tri ma ban tin tudng

BRAND EXPRESSION

Nhiring dau hiéu danh vao
giac quan dé ngay lap tuc
nhan ra thuong hiéu cua ban.



BRAND VOICE
Phong céach giao tiép cla thuong hiéu, ngdn
ngu, thai do, cach xay dung quan hé
BRAND CENTRAL IDEA
Gia tri dan dat thuong hiéu:

Triét ly séng
BRAND PROMISE
BRAND IDENTITY LSi hira clia thuong hiéu:
Tén thuong hiéu, Nhing diéu cam két daéi

logo, tagline, biéu v3i khach hang

hién bén ngoai

BRAND CORE VALUES
Gia tri cot 16i: Niém tin,
gia tri mang lai cho

khach hang BRAND PERSONALITY
Tinh cach cua thuong hiéu: Phong cach
séng, 16i sdbng, cdm nhan clda khach hang
vé thuong hiéu

HUMAN BRANDING



BRAND VALUES
RIGHT NOW

——————————————————————————————

BRAND VISION
SOME DAY

BRAND MISSION
TODAY

BRAND PURPOSE
FOREVER

Nh{ng gia tri chung

ta cd va nén ung xu

dé co thé thuc hién
MISSION.

Muc tiéu chung ta
phai lam hém nay, tré thanh & mot thaoi
ngay luc nay, va luén diém nao dé trong
luén, dé dat ducc tuong lai.
VISION.

Muc tiéu chung ta

HUMAN BRANDING

Diéu chung ta ludén
hudng tdi, 1a 18 séng,
& muc dich ton tai,
|a diéu chung ta
khéng bao gis thoa
hiép dé dat ducc.



GIA TRI TAI SAN
THUONG HIEU

BRAND ASSOCIATION

Su lién tudng thuong hiéu la nhing
cam giac, niém tin, va cac hiéu biét
vé thuong hiéu ma khach hang hay

Ngudi tiéu dung biét tdi

BRAND LOYALTY

Su trung thanh cla khach hang doi
v3i thuong hiéu chinh la su quay trdé
lai cua khach hang vdi cong ty

CUSTOMER PERCEPTION

Cam nhan cua khach hang la nhing
suy nghi clia khach hang vé san
pham/dich vu ctia thuong hiéu

© 2022 Le Bros.

BRAND IMAGE

Hinh anh thuong hiéu |a tat ca
nhang gi khach hang rut ra dugc
tu Mot thuong hiéu

BRAND IDENTITY

Chan dung thuong hiéu 1a su biéu
hién ra bén ngoai cla thuong hiéu,
bao gbm tén va cac hinh anh vé né

BRAND AWARENESS

Su nhan biét vé thuong hiéu: Chi ra
lueng Ngudi hay thi trudng muc
tiéu co thé nhan biét vé su ton tai
cla mot cong ty hay mot thuong
hiéu da co mat trén thi trucng



BRAND EQUITY
FRAMEWORK

© 2022 Le Bros.

CATEGORIES

CAC CHi SO/HIEU UNG

Gidm thiéu chi phi marketing
Ho tro ban hang

HIEU QUA TUONG LAI

Cam giadc quen thudc,
Dau hiéu cam két

Cung cép gia tri méi cho khach hang

bang cach gia tang

> Su tu tin trong quyét dinh mua
hang

> Su thod man khi s dung san pham

Ly do mua hang
Gia ca
Kénh tiép can

Su khac biét/Binh vi
Ly do mua hang
Kién tao thai dé/cadm gidc tich cuc

Loi thé canh tranh

Cung cap gia tri méi cho doanh
nghiép bang cach gia tang

» Su trung thanh véi thuong hiéu
> Gid/loi nhuén

» M6 rong thuong hiéu

> Loi thé canh tranh




Uy tin vé chat lugng san pham
Uy tin vé quan tri xuat khau
\

N

\
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THUONG HIEU

Cong nghé & quy trinh THUY SAN
, VIET NAM

]
1

Con ngudi
Thuong hiéu doanh nghiép I: S
Thuong hiéu san pham il

/
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Loi thé ly tinh
trong san pham

Loi thé giai phap
trong dich vu

Loi thé phan tich
trong CRM

Gia tri do khach hang
cdm nhan vé thuong hiéu

Loi thé Omni-Channel
trong truyén théong

Loi thé vé biéu tuong
trong quang ba

Su trung thanh vai
thuong hiéu

Loi thé vé mang Iudi
trong chia sé tai nguyén

Céac chiéu kich vé gia trj
tai sdn thuong hiéu
clia mdi nganh




© 2022 Le Bros.

HUONG HIE
DOANH NGHIEP

S

THUONG HIEU
THUY SAN VIET NAM




4 CHIEN LUOC PHAT TRIEN, MO RONG THUONG HIEU

Pay 13 trudng hop doanh nghiép ma réng san pham,
tan céng vao nhiing thj trudng madi, dudi cling Mot tén
thuong hiéu. Chién lugc nay tan dung uu thé néi tiéng

cla thuong hiéu hién hiru, thuc day khach hang
lua chon & thi trudng Mmdi.

SAN PHAM MO

NG~

Pay la trudng hop mét
thuong hiéu dua ra thj trudng

Mot sdn phdm mdi tuong tu p

T T A A roduct
niu san pham da co. AUSNg  rgN THUYONG HIEU : Brand
vé cung moét thi trudng. San N - Line q
phdm mdi mang tén thuong HIEN HUU Extension Extension

hiéu hién h(tu nhung cé
nhing diéu chinh mai, nhu

bao bi mdi, huong vi méi.. Pl N

Multi ( New TEN THUONG HIEU
Brand Brand MOI

EANN

SAN PHAM HIEN HUU

Trai ngudc vdi chién lugc ma réng chudi san pham, day
la luc doanh nghiép tung ra thuong hiéu mai trong
cung Mot phan loai sdn pham. Déi khi c6 cdm giac 1a
cac thuong hiéu nay canh tranh 1&n nhau, nhung ban
chat 15 dé gianh giat thj trudng cla déi tha.
© 2022 Le Bros.

Chién lugc tung ra mét thuong
hiéu hoan toan mdi, khi ma tat
ca déu khac biét va mai. Pay 13
chién lugc rdi ro cao hhung
mang lai hiéu qua 16n néu
thanh céng. Bac biét hiéu qua
khi thuong hiéu nay thudc
dong san phdm da dugc khang
dinh thuong hiéu manh.






CA HOI NA-UY:
A CASE STUDY

Chubi gia tri toan cau do nha san xuat thuc day

«  Quan tri két hop

« Cac déi tac thuong mai dé dang chuyén daéi

« Hiéu qua dén tu quy md

« Nang suat ducc thuc day bdi hiéu qua ky thuat
« Gia xudt khau & Na Uy anh hudng dén gia ca

trong chudi gia tri

GIA TR] XUAT KHAU CA HOI HANG NAM CUA NAUY
(TY NOK. 1KOK = 0.1USD)
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Source: www.fishfarmingexpert.com




TREN HET, NGUOI NA UY
DANH CHO THIEN NHI 2\‘

qua hap ly cGia su ton trong mari%b
danh ché thién nhién. Ca va cac

cling dugc hudng Igi tir diéu nay. Ngay ca ca'.'i'
cling cam thay nhu 6 nha & Na Uy. . :
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XU HUGNG MARKETING HIEN DPAI

PRODUCT CUSTOMER VALUES RELATIONS TECHNOLOGY
FIRST FIRST FIRST & BEHAVIOR FOR HUMANITY
TiINH NANG SAN PHAM TiNH NANp SAN PHAM TiNH NANG, CAM XUC CA NHAN TRONG
& CAM XUC & Y NGHIA TINH THAN MOI QUAN HE XA HOI
PHAT TRIEN CHIEN LUGC PHAT TRIEN CAM KET
SAN PHAM KHAC BIET HOA GIA TRI CONG DONG

© 2022 Le Bros.



fovémarks

®  Gid tri dao duc/Ethical Values
®* Tinh than nhan van/Humanity Spirit

Market Share

®* Logiich ly tinh/Physical Benefits
®  Gid tri cAm nhan/Perceived Benefits

Mind Share

®* Su khac biét/Differentiation
®*  Su ndi tréi/Outstanding

BUILD THE LOVED BRAND

© 2022 Le Bros.



TRIET LY VE THUONG HIEU BEN VUNG

\oVémarks

Lovemarks: © Kevin Roberts,
CEOQO, Saatchi & Saatchi

© Copyright. Elite PR School
© 2022 Le Bros.



TRIET LY VE THUONG HIEU BEN VUNG

BVEMark

Lovemarks: © Kevin Roberts,
CEOQO, Saatchi & Saatchi

Long trung thanh
véi thuong hiéu

Chat luong
cam nhan

“THUONG HIEU
LA CAI HIEU
DBUQC THUONG”

SuU mong muén
thuong hiéu

Nhan biét
thuong hiéu

© Copyright. Elite PR School
© 2022 Le Bros.



TRIET LY VE THUONG HIEU BEN VUNG

the future beyond brands
Qovemar‘ A 5. QUAN HE BEN VUNG Srand Lovalt
Tuong lai cua chung ta : . yaty
N Relationship Beyond Reason
se ra sao?

O
<
T 4. QUAN HE Brand } Lovalt
T RESONANCE Ban va t6i sé nhu thé nao? Preference yalty
> Su cong huéng
<
e Juncementl  FEELINGS 3. DAP UNG } Brand } Positive
O . 9 - ’ Ban nhu thé nao? Liking Reactions
Z Su phan xu| Cam xuc
Z
.g: PERFORMANCE IMAGERY 2. Y NGHIA Brand } Points of
6 Su thuc thi Hinh anh Ban la gi? Consideration Difference
O
A
9, .
S SALIENCE 1. NHAN DANG Brand } Brand
2 Su noi tréi Ban la ai? Knowledge Awareness

© 2022 Le Bros.






3 THACH THUC CHiNH CUA TRUYEN THONG
TRONG THE GIOI VUCA

CONG NGHE LAM

GIAN DOAN TUONG TAC SU THIEN KIEN XA HOI VA

NAO CA VANG VA | ‘
KHA NANG TAP TRUNG GIOA NGUSI VS NGUSI NANG LUC TIEP CAN DA CHIEU

GIAI PHAP

GIAI PHAP GIAI PHAP

Tap trung vao muc tiéu, Kién tao két ndi thuc gida Pa dang va da chiéu
khéng dan trai con Ngudi v3i con Nnguaci hoa tu duy

© 2022 Le Bros.



MO HiINH CHUYEN POl LEWIS FUNNEL

1\
P\
4R

E. St. ElImo Lewis
(1872-1948)

© 2022 Le Bros.



PHEU CHUYEN POl KHACH HANG

ATTRACT ENGAGE NURTURE CONVERT

« GENERATE

« GENERATE CUSTOMERS
PROSPECTS

« GENERATE
LEADS

« GENERATE
TRAFFIC

© 2022 Le Bros.



MO HINH CHUYEN POI MAI

.awareness ' engagement 'purchase ' loyalty ' advocacy
NHAN BIET TUONG TAC MUA HANG TRUNG THANH VAN DONG

© 2022 Le Bros.



MO HiNH TRUYEN THONG 5A

Al A2 A3 A4 A5

TOI BIET TOI YEU THiCH TOI Bl THUYET PHUC TOI MUA TOI GIGI THIEU

© 2022 Le Bros.



TRAI NGHIEM KHACH HANG KIEU M3

Al A2 A3 A4 A5

TOI BIET TOI YEU THiCH TOI Bl THUYET PHUC TOI MUA TOI TRAI NGHIEM  TOI GISI THIEU

© 2022 Le Bros.



ONMI-CHANNEL MARKETING COMMUNICATION

Multichannel Omnichannel 2
iii?'°.tﬁ

Store Web Mobllc Socml Phone

Mobile
All channels available to the consumer... All channels available to the consumer...
) VS
... but not themselves integrated. ... and are connected.

© 2022 Le Bros.



HANH TRAI NGHIEM KHACH HANG VA PIEM CHAM

o TikTok .- ‘. @
¢

o'i

© 2022 Le Bros.



& Bros.

THANK YOU !

Lé Quéc Vinh
vinhlg@lebrothers.com
facebook.com/vinhlq/




